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Email: Hero or Villain?

9 out of 10 of hosting companies we talk to
see email as a cost—licensing, support issues,
hardware, and maintenance.

Companies feel that they have to trade off
between feature set, pricing, stability, low
TCO, and control.
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We hear if every day...How Free is Free!

Companies new to SmarterTools ask:

“Aren’t you afraid of free email services like
Gmail biting into your market?”

Absolutely not. Because we know...

* Customer advertising

* Customer poaching

e At its core, email can and should be profitable

www.smartertools.com



Why

Not Just Use “Free” Email?
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8/26/2009
Dear jeff hardy yadda yadd,

Cangratulations on your recent purchase with Bonehead com, a SmarterTools Partner. Included
with your purchase is the SmarterTools SmarterBundle Pro, an $800 value. The SmarterBundle Pro
includes full working professional editions of SmarterMail, SmarterTrack, and SmarterStats. These
applications can be upgraded by levels and/or editions at a substantial savings as your business
grows. Details of your bundle are listed below:

Smarterlail - Pro 250 Mailboxes, a $299 Value - SmarterMail delivers
Microsoft Exchange-level features for a fraction of the price. SmarterMail
includes 97% spam protection out-of-the-box, superior stability, advanced
synchronization with Microsoft Outlook and hundreds of mobile devices,
detailed reports, events and notifications, and an industry leading
‘Webmail interface. The Enterprise edition adds optional Exchange
ActiveSync, enhanced collaboration, message archiving, and robust
mailing lists.

SmarterTrack - Pro 2-Agents, a $199 Value - This powerful customer
senice software transforms customer service efforts into a
‘comprehensive, multi-channel communications portal with features like a
Ticket system, Live Chat, WhosOn, language support, data mining,
reporting, and a Knowledge Base. The Enterprise edition includes
custom reports, scheduled and on-demand email reports, cost analysis.
ccustom field reports, surveys, branding suppon, agent chat raoms, agent
rales. and the ability to link to third-party databases via external
providers.

SmarterStats - Pro 50-Sites, a $299 Value - This Web-log Analytics

annlicatinn delivers detailed and relevant statistics on Weh sites on Incal

v

Sponsored Links

Data Mining
Free Data Mining Info Kit from SAS
Analyst report, white paper & more
www.SAS.com

Free Email Archiving

Fully functional hosted solution
Not a demo or eval - really free
mxsense.com

Infobright Open Source

Open source data warehouse. Column.
oriented, scalable. Download today!
www.infobright.com

IT Help Desk Software
Customizable to meet your needs.
Powerful & Flexible Free demo
www issuetrak com

HIPAA, SOX, or CIP?
Manage Windows logs for

jeffreyjhardy@gmail.com | Settings | Help | Sign out *

m

Free whitepaper and evaluations!
www _doriansoft com/compliance

Log Analysis Software
Search, Alert & Report on ALL
Your IT data. Free Download!
www.splunk.com/LogAnalysis

Top 10 Help Desk Software
2009 - Latest Top Help Desk Vendor
Rankings Report. Download Free Copy
Business-Software.com/Help-Desk

Exchange For BlackBer!
Get The Facts About BlackBerry®

Exchange Solutions for Enterprises.
\ BlackBerry com/GetTheFacts J

Done

@ Intemet | Protected Mode: On

a v ®100%

=

Sponsored Links

Data Mining
Free Data Mining Info Kit from SAS
Analyst report, white paper & more
www.SAS com

Free Email Archiving

Fully functional hosted solution
Not a demo or eval - really free
mxsense.com

Infobright Open Source

Open source data warehouse. Column-
oriented, scalable. Download today!
www.infobright.com

IT Help Desk Software
Customizable to meet your needs.
Powerful & Flexible. Free demo.
www.issuetrak.com

HIPAA, SOX, or CIP?

Manage Wind logs for cc
Free whitepaper and evaluations!
www.doriansoft.com/compliance

1ce.

Log Analysis Software
Search, Alert & Report on ALL
Your IT data. Free Download!
www.splunk.com/LogAnalysis

Top 10 Help Desk Software

2009 - Latest Top Help Desk Vendor
Rankings Report. D d Free Copy.
Business-Software.com/Help-Desk

Exchange For BlackBerry®
Get The Facts About BlackBerry®
Exchange Solutions for Enterprises.
BlackBerry.com/GetTheFacts

More about...

Log File Analyzer »

Log Analysis »

Statistical Data Analysis »
Log Forms »

About these links
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The Goal: Profitable Email, Satisfied Customers

The White-label Smu"E[Mu" "

mail Server

Solution \

The Microsoft
Solution

Sacrificing up to 70% of
the potential revenue, less
competitive advantage,
less customer control.

N\

Conventional Mail
Server Solution
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The SmarterMail Solution

e Superior Stability
10,000 + mailboxes per installation

e Built upon your existing infrastructure — standard
hardware

* No special administrative or maintenance skills required
 Up-times measured in weeks and months

* 90% of the features of Microsoft Exchange at 10% the
cost
We will show you how to accomplish this with your

standard servers and the skill sets you already have in
place right now.

www.smartertools.com



Dedicated SMB Licensing Cost Comparison'

Microsoft Exchange (standard) SmarterMail Enterprise

250 mailboxes with full mobile sync 250 mailboxes with full mobile sync
Base License Fee Base License Fee
$699 S499
CAL Licensing CAL Licensing (ActiveSync only)
$16,750 $1000
Total Total
$17,449 $1499
Price per mailbox, year one Price per mailbox, year one
$69.80 $6.00

1 Comparison based upon published pricing on SmarterTools.com and on the Microsoft Web site:
http://www.microsoft.com/exchange/howtobuy/default.mspx?wt.svi=overview#E5D. OEM pricing may vary.
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Really? A few examples...

VIRE
‘Imorlcanllata ‘ TECHNOLOGIES

CHNOLOGY, INGs

| Dedicated Enterprise Exchange Pricing:

Dedicated Exchange Server Plus 50 users 100 usersf 200 users )

(Recommended for up to 50 users)

Hardware Setup Maonthly Cost Monthly Cost 51,975 52,795 54,495

Windows 2003 T4ED (Waived with Annual $399 + Mailboxes Included 50 100 200

Exchange Enterprise  Centract) $5.99/user One Time Setup Charge 51,195 51,995 53,495

2003

Intel P4 3.0GHz Contract Term 12 Months 12 Month 12 Months

S0GE HD Space Each Addational User (manthly) $12.95 $12.95 $12.95
SignUp Pooled Disk Space® 50 GB 75 GB 100 GB

Addational Disk Space 10 GB increment  5100/month 5100/month 5100/month

Dedicated Exchange Server Enterprise Dedicated Active Directory included included included

(Recommended for up to 100 users) Integration with Existing AD $750/month $750/mon l $750/month

Hardware Setup Monthly Cost /

Windows 2003 550 (Waived with Annual $599 +

Exchange Enterprize Contract) $5.99/user

2003

Intel Xeon 3.0GHz S449500 ++ per month

100GE HD Space

$2096.50 per month

Yes...really.

www.smartertools.com



Shared Hosting Revenue Potential

An Example: | Real$
, Base license cost (perpetual) $1399
Let’s assume Only Cost per mailbox S0.14
10;000 mailboxes on a Conversion rate up-sold 1%
SmarterMail Ente rprise Additional license cost (year) $499
Unlimited Up-sell Premium $5.00/mo
Up-sell revenue per year $6000

Offering Enterprise class email as an up-sell
option with a conversion rate of only 1% at the
time of sale can result in covering the costs for
the entire mail server—and a tidy profit on top
of that.

www.smartertools.com



Successful Business Models

High quality, business-class email is profitable...

of

INTERMEDIA
BETTER BUSINESS EMAIL™

| |
|
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See what our
customers say »

Infrastructure

EMC

where lormation res

Products

Microsoft Exchange Hosting

Learn more

Partners

2N-NAY RISK-ERFE TRIAI

About Intermedia

myhosting®

Your trusted web host since 1997

Home My Account Webmail

Outlook Web Access  Help Q sea
e '

(7] 1(866) 289-5091~ ] Chat with Sales

Hosted Exchange Email
What is Hosted Exchange?
Why Hosted Exchange?
Small Business Value
Transferring your Email
Features
Mobile Email

Phone

BlackBerry
Windows Mobile
Other Mobile Devices

e
M@JlStreet

_ ADivision el Applix

Contact Us : MyAccount : Help & Support : AboutUs

I
anproaucts | Hostedix YAV APPTIX
EMAIL S OACL S UNITE

Microsoft Hosted |

Desktop Email
Outiook 2007 e
Pors wacean 500MBPI T
POP3, IMAP4 and SHTP €
Web Email )
Mutiple Accounts. 95 :
Email Administration amonth Hosted Exchange Email
Supported Languages
Email Security
Demo
Pricing =Oustanding U.5:-based s il compliance & Archiving
SharePoint =Outleok Web Access onl
What is SharePoint? Mohie Ewadt
Fasiines Pricing Overview
Applcations & Templates
Microsoft Office Integration 1 Mailbox ($4.55/mo) Network Diagram
SharePoint Designer
Demo & Tutorials |¥ Add Advanced Spam/!
i (=dditions| £1.95/mo)
Security & Privacy Apptix is # l
Reliability & Performance 5
Resellers the world’s
N leading provider of
=X clickra

Hosted Exchange

Why Choose Apptix?

« Providing over 20,000
companies with messaging,

+ 100% Service Level
Agreement (SLA)

|

|

hosting and communications
= Access to your email—

.

Wiant to build a HOT business?

5 steps that get YOU there.
How they worked for me.

“Thanks so much for your insights.” - Kai

Straight talk from Go Daddy's CEO & Founder

Create Account Log in to Account:

Individual Mailbox Individual Plus Mobile Group Plans

% A perfect plan for
individuals and
L4 families.

» 2 GB storage

» 1 mailbox

» FREE Wicrosoft Outliook 2007 or

Entourage® 2008
(valued at $109.95)

Marketpla

Site Builders Business
- -

Usermname/Customer #

SSL Certificates
-

Support &
Community

lleselers Start Domain Search

Hosted Exchange Email

Corporate-class messaging, small-business prices.

Micresoft
Office Outlook 2007

* FREE Microsoft®
Outlook®

Don't see what you're looking for? View other email plans here.

- Enjoy powerful
47 email AND mobile
account access.

» 2 GB storage

» 1 mailbox

» FREE Microseft Outlook 2007 or
Entourage 2008
(valued at $109.95)

» Mobile access to contacts,

calendar and email —

no setup fee!

Keep your team
% connected and
L= on track.

» 20 GB storage

» 5 mailboxes

» SharePoint® Intranet 3.0

» FREE Wicrosoft Outlook 2007 or
Entourage 2003
(valued at $109.95)

» Mobile access to contacts,
calendar and email —
no setup fee!

* FREE
Sefup

() Just $6.99/mo

Choose your plan:
3 mos.

[-]

Just $9.99/mo

ust $56.99/mo
SAVE 5%

Choose your plan:
3 mos.

Choose your plan:
3 mos-5%7 off

[=]

* Virus and spam
protection

Ol

4 Office Outlook 2007

= Anytime, anywhere access to
email

= Custom, end-to-end corporate-
class email system

= 5,000 messagesiday

= Cost-efficient per user, per
month fees

= Uniimited contacts and
distribution lists

= Runs on Exchange Server 2007

= Fast, reliable connections with
59.9% uptime

= Virus and spam protection

= Full DNS management

E FAQs
[ 24/7 Support

www.smartertools.com



What does Microsoft say?

Microsoft Agrees:

“Research shows that when small and medium-sized businesses (SMBs) move...to enhanced
messaging systems that provide rich e-mail services, mobile device support, and collaboration
technologies, they gain new revenue opportunities while simultaneously reducing the cost of
operations. At the same time, most SMBs wish to avoid deployment of complex in-house
messaging systems. They do not want the headaches and costs of spam management, virus
prevention, storage and archiving, and business-compliance requirements.

These converging trends are expected to drive the worldwide market for hosted business e-mail
services...to more than U.S. 51 billion in 2010*. Microsoft Solution for Hosted Messaging and
Collaboration version 4.5 puts service providers in a position to take advantage of this increasing
demand.”

1Source: The Radicati Group, Inc: Hosted E-mail Market, 2006-2010
http://www.microsoft.com/hosting/solutions/hostedmessaging45overview.mspx

Their solution...buy, install, and maintain MS Exchange.

You do not have to.

www.smartertools.com


http://www.microsoft.com/hosting/solutions/hostedmessaging45overview.mspx

Exchange vs. SmarterMail — Core Feature Comparison

Microsoft Exchange SmarterMail

Justifications Cost-effective Alternative

Rich Email Services (#)
Mobile Device Support @

Collaboration Technologies @ Advanced security features;
. including intrusion
Complex in-house SyStemS @ detection, events systems,
and throttling. No known
Spam Management @ vulnerabilities. Generally
Virus Prevention @ compliant with Sarbanes
Oxley and other major
Storage and Archiving @ regulatory requirements.

Business Compliance @

www.smartertools.com



Who is SmarterTools?

Founded in 2003

Three core products: SmarterMail, SmarterTrack, and
SmarterStats

All products are in,advanced vergions and have a

reputation for stasmIIIIEISI[IIS mance

webd log anolylics
All products available in multiple languages

We have our roots in the hosting world—we never
forget where we came from

(SmarerTools;

www.smartertools.com



Representafive Customers and Partners

. BLUE /5306 Centu
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Boston
—BosE" | Tk Scientific

BlueCross BlueShield
D S

i} DOTNETNUKE %
The Washington Times & CFJDynamics UCSD
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SmarterTools Partners with cPanel Enkompass

Why does this matter to you?

Servers running cPanel Enkompass can run
SmarterMail LITE edition with unlimited users
and domains at no additional cost—building
value for your Windows-based customers
now. This includes your shared email

environments. smﬂ"E[Mﬂ"w

How does this work? noil Server

Enkompass

www.smartertools.com



Opportunity Knocks

* Provide leading email service—including advanced
Webmail—on shared, VPS, and dedicated servers
with no software cost.

e Automate customer acquisition and domain/mailbox
creation with the leading exposed API on the market.

* Graduate customers to Professional and Enterprise
editions with increased revenue opportunities

e Partner with SmarterTools for bundling, reselling,
and leasing opportunities.

www.smartertools.com



SmarterMail Antispam - an overview

_ Low-volume Medium-volume High-volume

Greylisting @ @ @ @ @ @
SPF ® © © © © © © © ©
DomainKeys/DKIM @ @ @ @ @ @ @ @ @
Custom Headers @ @ @ @ @ @ @ @ @
Bayesian Filtering @ @ @ @ @ @ @ @ @
Reverse DNS @ @ @ @ @ @ @ @ @
RBL ¥ © ©® ® © O © ¥ 9
SMTP Blocking @ @ @ @ @ @ @ @ @
Per-mailbox Weighting @ @ @ @ @ @ @ @ @
SA-based Pattern Matching @ @ @

Distributed Spam Assassin @ @ +/- @ @ +/-
Commtouch Add-on @ @ @
General Effectiveness 93% 97% 99.5% 93% 97% 99.5% 93% 97% 99.5%

Estimates of antispam performance based upon internal testing and experience. Every environment is
different and results may vary.

www.smartertools.com



Converting Customers

Mailbox-level Importing
Wizard

Exchange 2007 SP1 or Later
MDaemon
lceWarp

IMail

Kerio

Gmail

Open Exchange
Mailsite
MailEnable
CommuniGate
Other Generic

Sever-level Conversion
Utilities

IMail

Merak Mail
MailEnable

MailMax

MailSite (coming soon)

Available as open source utilities through the SmarterTools
community forums.

www.smartertools.com



It is Possible...

“Providing professional, hassle-free email that
is secure, cost-effective, and profitable is not
only possible; it is being done now with
SmarterMail. Email is not a liability if you
make it a competitive advantage.”

www.smartertools.com



[hank You...

jhardy@smartertools.com




